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Introduction 
 
How much should you invest in marketing for a Vacation Rental?  As a 
generally acceptable rule of thumb, hospitality businesses should invest 8% 
of revenues in marketing [1].  However, in real life the marketing budget is 
typically one of the more “controllable” business expenses, and as a result, it 
is often target for “cost cutting”.   
 
There are many options available for vacation rental owners, both individuals 
& property management companies, to advertise [2] their businesses. One 
highly effective marketing option available to property owners is to list their 
properties in online directories.  Also referred as “aggregators”, typically 
these directory sites display property information and photos provided by the 
homeowners.[3]   
 
According to industry experts, there are more than 1,000 sites offering some 
form of listing service in the vacation rental industry.  The purpose of this 
document is to provide vacation rental business owners and managers, both 
existing & aspiring, a comparison reference among the top performing online 
directories in the vacation rental industry.  In order to facilitate this 
comparison, Rentalo.com used Hitwise.  Hitwise is an online measurement 
company.  The data presented in this document is from a custom category 
based on Rentalo analysis, and selected by Rentalo.com. 
 

  

        Case Study 
 
For the purpose of this study, we narrowed down the list to 45 online 
directories that met the following criteria: 
 
CONTENT:  Large Inventory  
We selected directories that have a 1,000 or more vacation rentals listings. 
 
BUSINESS MODEL:  Subscription Type 
These are directories that charge a fixed annual fee (or membership) per 
property listing. 
 
BUSINESS MODEL:  Lead Generation 
Directories that offer an unlimited number of referrals (leads) while listing is 
active, without charging a commission (per booking) fee or a fee per lead. 
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Market Share Statistics 

 

The chart below shows the top 10 online directories that showed the highest 
market share in the month of May of 2008.  Please refer to appendix A to 
find the list of all the online directories included in this study. 
 

 
 
The graph below shows a historical chart of the market share on the top 10 
vacation rental directories from June 2007 thru May 2008. 
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The table below shows that the top 10 sites receive 99.4% of the market 
share or traffic within this industry. 

 

 
 
The table below shows the top industries that visitors visit prior to visiting 
these on-line directory sites.   
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The chart below shows a breakdown for the “Computer and Internet” 
industry category which represents 63.74% of the traffic received by the 
vacation rental directories. 
 

 
 
And the chart below shows a breakdown for the “Search Engines” sub-
category which represents 45.16% of the traffic received by the vacation 
rental directories. 
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Conclusions 
 

Even though there are several sites available in the Internet for property 
owners to advertise their properties, 84% of the travelers searching for 
vacation rentals online visit the top 10 online directory sites. 
 
The most prominent source of Internet traffic for vacation rental directories 
at 45.16% are the search engines.  This means that these sites invest 
heavily on search engine optimization efforts. 
 
The second largest source of Internet traffic to these sites is email services at 
9.17%. This means that a significant portion of the traffic going to these sites 
is “recurrent” and most likely, the result of periodical email newsletters sent 
to their opted-in list of registered travelers. 
 
Savvy property owners and property management firms should take 
advantage of the success of these top directories to market their properties 
more efficiently.  By advertising on these top 10 sites, they can reach 84% of 
their target audience, and save time and marketing dollars invested in efforts 
such as paid Internet advertising or search engine optimization efforts. 
  
Moreover, the cost of advertising on these top sites is very reasonable when 
compared to the benefits they offer.  Based on a recent survey, for an 
estimated USD$1,300 per year, owners and managers can list a property in 
all the top 10 directories of the vacation rental industry! 
 
Successful business owners agree with this quote: “It takes money to make 
money.”  Consequently, if you own or manage one or more vacation rental 
properties and want to generate $15,000 or more in rental revenues each 
year, as a minimum you should consider listing your property in all these top 
directory sites. 
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About Rentalo.com 
Rentalo.com was launched in 1999, and it is based in Miami, FL, and has an 
“A” rating status with the BBB (Better Business Bureau) for successfully 
applying exceptional business ethics since 2004.  

With a growing database of 800,000 leisure and business travelers and 
15,000 registered travel agents actively searching for accommodations 
online, Rentalo.com is the only travel lodging directory attracting travelers 
searching for all types of short term lodgings including hotels, vacation 
rentals and bed and breakfasts. 
 
Demographics – Over 45% of your traffic comes from households earning 
$60,000-100,000 per year.  When compared to the percentage of the US 
population in that demographic, Rentalo.com is overrepresented, which 
means that our site targets a highly desirable target audience. 
 
Brand Awareness – From June 2007 to June 2008, Rentalo.com has grown in 
searches to www.rentalo.com by 129.6%. 
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years as a consultant for small, medium and large-size firms, 

leading many private enterprises through the decision making and 
implementation processes of networking and telecommunications solutions.   
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Attachment a – List of Sites 
included in the study 
 
 

forgetaway.weather.com    
www.10kvacationrentals.com   
www.a1vacations.com   
www.alwaysonvacation.com   
www.arrangeyourvacation.com   
www.beachhouse.com   
www.bestvacationrentalsonline.com  
www.choice1.com   
www.condorentals.com   
www.cyberrentals.com   
www.escaperental.com   
www.evrentals.com   
www.findrentals.com   
www.findvacationrentals.com   
www.goin2travel.com   
www.greatfamilyrentals.com   
www.greatrentals.com   
www.gulfcoastrentals.com   
www.homeaway.com   
www.hotstays.com   
www.ivacationonline.com   
www.lakerentals.com   
www.mediavacationrentals.com  
www.myvacationrentals.com   
www.ownerdirect.com   
www.perfectplaces.com   
www.rentalo.com   
 

www.rentalsexpress.com   
www.resortquest.com   
www.resortsandlodges.com   
www.triphomes.com   
www.vacationhomes.com   
www.vacationhomes2rent.com   
www.vacationrental.org   
www.vacationrentaldirect.com   
www.vacationrentalnet.com   
www.vacationrentals.com   
www.vacationrentalsusa.com   
www.vacationsbyowner.com   
www.valuevacationrentals.com   
www.vamoose.com   
www.vlbo.com   
www.vrbo.com   
www.vrconnection.com   
www.weneedavacation.com (cape 
cod vacation rentals) 
www.zonder.com   
 

 
 

Note:  If you own a vacation rental directory and would like for us to include 
it to our list, please send your request to info@crm.rentalo.com and we will 
be glad to include it in future studies. 
 
 
 


